
High School Journalism Relationships … 
 
Just like in life, building and maintaining relationships are the key to running a successful program. The 
following are the most important relationships to maintain: 
 
… Among Staff Members 
Being able to work together is the key. Remember, you don’t necessarily have to like each other to work 
together. Set personal drama aside. Accept staff members for who they are. Recognize that everyone has 
strengths that they bring to the table. Do not degrade each other or talk behind their back. If you have a 
legitimate work-related issue, deal with it directly with the person. Don’t get trapped in the gossip game. 
The worst thing you can do is share with others about the person’s shortcomings without addressing it 
with them first.  
 
… With Your Adviser 
Recognize that your publication/program is only one small aspect of your adviser’s life. He/she also 
spends a lot of time developing lesson plans, teaching, grading and maybe even coaching — in addition to 
his/her personal life (which may involve a family). In addition to their many responsibilities, your adviser 
is also the “middle man” between students and the administration — a position that requires some 
balancing. Although he/she wants to support students, he/she has to be realistic about pleasing the 
superiors and staying employed. 
 
With that in mind, keep your adviser informed of potential controversies (an angry source, conflict among 
the staff). Also, try to solve little problems on your own. Finally, respect your adviser’s final decision, 
even if you disagree with it. Like in a work environment, your adviser is the “big boss.” 
 
… With Your Principal/Administration 
Perhaps no one is more intimidating to a high school journalist than the principal. In Georgia, they do 
have the legal right to halt publication for a “legitimate pedagogical reason” (which could be anything). 
Principals are constantly getting feedback from boards of education, parents and other members of the 
community. Like teachers, the principal can be fired at any time. Understandably, his/her goal is to make 
the school look as good as possible to the public; a goal that often conflicts with sound journalism that 
may spotlight problem areas/issues.  
 
Establish a proactive relationship with your principal. Designate a level-headed editor to meet regularly 
with the principal to share news about the staff (We went to UGA for a GSPA Conference. We submitted 
for an award with SIPA.). Invite him/her to the journalism classroom to hold a regular press conference 
with your staff. When dealing with especially sensitive topics, go to the administrator before you begin 
work on the story and explain to them why this is an important story to pursue.  
 
… With Your Source 
Without sources, you have no story. And you never know when you will need to contact the same source 
again. So it’s important to maintain a positive, open relationship with your source. This is how most 
groundbreaking stories are obtained — with sources who feel comfortable discussing sensitive topics with 
the reporter. Conduct interviews as conversations, not interrogations. Be on time for appointments. Ask 
the source if you can contact them for more information if needed. 
 
If a story is published and they have concerns, address them immediately. If there is a legitimate error, 
apologize and publish a correction. Don’t try to justify the error or make excuses.  
 
… With Your Readers 
Readers are often an afterthought, however their importance is obvious. Address all reader concerns 
immediately. Allow them to contribute letters to the editor. If possible, develop an interactive forum 
where readers can be a part of the conversation. If they continue to complain, offer an invitation to join 
the staff so they can help fix the perceived problem. If possible, develop an interactive forum where 
readers can be a part of the conversation. 


