
 
 

 
 
OK.  You’ve done the preliminaries. You bought your supplies and now your staffers sit,  
brand new reporter’s notebook in hand, at their  Your staff very first budget meeting.  
You ask, “What do you want to write about for out first issue?”  The silence is deafening.   
 
Sometimes getting them to come up with ideas is tough. They may have them but they 
might be afraid to voice them.  They don’t want to be the kid with “stupid idea”.  Make 
budget meetings a safe zone.  Everyone gets to pitch stories, and if there is some 
disagreement about whether or not a story has merit, let the editors decide. 
 
Here are some suggestions to get your staffers thinking like journalists: 
 
 

Good Choices = Good Stories 
 

 

What are people talking about 
∼ during lunch? in the halls?  in the bathrooms?               
∼ before and after class? 
∼ in those “special” areas around the school? 

 

 

If you don’t like to read, why are you a journalist?  
∼ newspapers, magazines, other high school papers  
∼ local and national TV news 
∼ observe all with a critical eye—what are you 

seeing?  

 
 

 

You have to develop ideas . . .   
∼ if you are curious about something, maybe others 

are too. 
∼ jot down ideas, leads, names and numbers, keep a 

log. 
∼ look for the unseen, the injustice, the unofficial 

version  



 
 
 

 
 
 

 
Narrow your sights.  Look at what makes 
up the big picture: 
∼ focus on the individual’s experience 

because it reveals so much 
∼ write about a player on a team who is 

not in the spotlight 
∼ learn about your topic (dance team, 

football team, thespians) by hanging 
around practice and talking to teachers, 
coaches, and students involved.   

∼ don’t just ask your friends! 
 

 
 

 

 
You may never know the answers until you 
ask the questions: 
∼ be curious: “why” is your best friend  
∼ ask teachers, janitors, students – especially 

those you don’t know 
∼ talk to strangers 
∼ ask parents, school volunteers 
∼ gather all the information 
∼ ask more questions 
∼ ask follow up questions 
∼ the most questions you ask, the easier it gets  

 
 

Submitted by Debbie Smelley, Starr’s Mill High School 


